Master program in Educational leadership

(EdLead)

Project kick-off meeting

Jagodina, 16-17 December 2013
	Monday 16 December 2013

	  10:00 – 10:45
	   Official opening of the meeting (Amphitheatre, second floor) 
   Coordinator, Faculty of Education in Jagodina, University of Kragujevac

   Rector / Vice-rector, University of Kragujevac

   Dean, Faculty of Education in Jagodina, University of Kragujevac

	  10:45 – 11:00
	    Coffee Break

	  11:00 – 13:00
	   Presentation of the project (Amphitheatre, second floor)
   Main components of the project
   Main deliverables

   Timeline of the activities

	  13:00 – 14:00
	    Lunch Break (Conference room, first floor)

	  14:00 – 16:00
	   Project planning (Classroom S21, second floor)
   Agreement on the activities in 2014
   Agreement on the partner roles in the activities

   Definition of mission dates in 2014
   Deadlines for main deliverables in 2014

	  16:00 – 16:15
	    Coffee Break

	  16:15 – 17:00
	   Any other business (Classroom S21, second floor)


	


Project kick-off meeting

Jagodina, 16-17 December 2013

	Tuesday 17 December 2013

	  09:15 – 09:30
	   Opening of the meeting (Classroom S21, second floor)

	  09:30 – 10.30
	   Project management (Classroom S21, second floor)
   Agreement on decision making mechanisms in the project
        Appointment of the Steering Committee
   Agreement on procedures and rules for project management

   Partnership agreement

	  10:30 – 10:45
	    Coffee Break

	  10:45 – 12:45
	   Financial regulations and management (Classroom S21, second floor)
   Budget allocation among partners

   Financial management of main project activities, with particular reference to:
        Categories of direct costs
        Financial reporting rules and supporting documents

	  12:45 – 13:45
	    Lunch Break (Conference room, first floor)

	  13:45 – 14:15
	   TEMPUS office presentation (Classroom S21, second floor)

	  14:15 – 15:00
	   Any other business (Classroom S21, second floor)
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